
NODAL CELL
FINANCE DEPARTMENT

NDMC : NEW DELHI

Sub : Process simplification, rationalization and standardization

A. Finance  Department  has  taken  various  measures  for  speedy  disposal  of

cases, simplifying the procedures and also for stage reduction so as to speed up the

process as the same has direct impact on project completion time.  

B. All  such  orders  /circulars/delegation  etc.  Are  uploaded  on  NDMC  website

(NDMC>  Departments>  Finance>  Nodal  Cell>  Order/  Circulars/  Delegation  of

Power).  The circulars/instructions/orders on the following issues have been issued

with the prior approval of Council/ Chairperson, NDMC.  The list is only illustrative

and is not exhaustive:-

1. Cases where ‘Approval in Principle’ shall be sought

2. Streamlining of contract renewal/extension in NDMC

3. Clarification  reg.  verification  of  Performance  Certificate  from  the  issuing

authority during technical evaluation of tender/bid

4. Introduction  of  Checklists  to  ensure  that  concurrence/examination  ready

cases are submitted in Finance Department so as to avoid multiple returns of

files.

5. Council Resolution to dispense with the need of expenditure sanction in r/o

‘Annual  Repair  and  Maintenance’  works,  which  are  based  on  Council

Approved norms

6. Instructions  for  compliance  of  guidelines  on  ‘Procurement  and  Project

Management’  as  circulated  by  MoF,  DoE  for  regulating  procedures  and

practices in execution

7. Revision of ‘Delegation of Financial Powers’ to facilitate smooth and speedy

execution/disposal of cases by departmental officers 

8. Instructions regarding expeditious disposal of cases along with list of common

irregularities being committed by the departments

9. Administrative action in case of delay in release of payment and/or loss of

Municipal Record.
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10.Centralization  of  services  w.r.t.  grant  of  LTC  and  annual  increment  to  all

regular employees of NDMC

11.Stage reduction within Finance Department

12.Timely closure of work files and capitalization of assets

13.Use of digital modes of payment and prohibiting issue of physical cheques

14.Constitution of Committee w.r.t. execution of works of inescapable nature

15.Constitution of Committee for verification of AR-MO works of Fire Department 

16.Organized various sessions of ‘Training on GeM’ for officers/officials of NDMC

17.To discourage mooting of part files/duplicate files in r/o same work

18.Procedure to be followed in S/I/T/C of electrical equipments

C. It has, however, been observed that the instructions are not being complied

in  letter  and  spirit.   It  is  enjoined  upon  all  Heads  of  Departments  to  ensure

compliance  of  laid  down provisions as  well  as  guidelines and instructions  being

issued from time to time with the prior approval of Council/ Chairperson, NDMC.  All

out efforts shall be made to educate/sensitize subordinate officers and officials in

this regard. 

D. This issues with the prior approval of Chairperson, NDMC

Director – Finance

All Heads of Departments

P.S. The instructions as per aforementioned list are enclosed for ready reference.

Copy to :

1. P.S. to F.A. - for information of F.A., NDMC

2. P.S. to Secretary - for information of Secretary, NDMC

3. P.S. to Chairperson - for information of Chairperson, NDMC

4. E 123169
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NODAL CELL
FINANCE DEPARTMENT

NDMC : NEW DELHI
 

Reg. : Cases in r/o Approval-in Principle shall be sought
 
It has been observed that a number of proposals in r/o accord of
‘in principle approval’ are being processed by various departments
with resultant duplicity of examination/approval at AIP stage as
well as at AA-ES stage.
 
2.     Proposal in r/o accord of ‘in principle approval’ should be
initiated only if the proposal is in r/o Introduction of new item of
work in NDMC or as per guidelines for grant of AIP under relevant
provisions of CPWD Works Manual / GOI orders / existing order(s) of
NDMC. 
3.     In all other cases, AIP should not be sought and AA-ES should
be mooted directly.
4.     In case, a scheme finds mention in Budget Book or has been
announced in Budget speech, approval to concept note shall be
processed instead of AIP (As circulated vide E 317279 – copy
enclosed). 
 
This issues with the approval of Chairperson
 
 

Jt. F.A. (Nodal Cell)
Copy to :
 

1. CE (C-I)
2. CE (C-II)
3. CE (E-I)
4. CE (E-II)
5. Director - Horticulture (N)
6. Director - Horticulture (S)
7. M.O.H.
8. Director - Finance 
9. P.S. to FA - for informatin of FA

10. P.S. to Secretary     - for information of Secretary
11. P.S. to Chairperson – for information of Chairperson
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OFFICE OF THE FINANCIAL ADVISOR
NEW DELHI MUNICIPAL COUNCIL

 
Previous Standing order Date Current Standing Order Date
Streamlining Financial

Instruction(s): Standing Orders
 

No. 01 of 2021

 
 
 

01.02.2021

Streamlining of Contract
Renewal/Extension in NDMC - 

 
No. 02 of 2021

 
 
 

10.03.2021
 

            It is observed that significant number of cases pertaining to renewal/extension of
ongoing contracts/ services, annual maintenance contracts of IT, Electrical  etc. are being
processed in a routine manner and forwarded to Finance Division. A large number of cases
are  being  received  for  extension/renewals  much  after  the  lapse  of  original  contracts,
sometimes  as  much  as  two  years  after  expiry  of  contract,  by  violating  the  guidelines
circulated by the Secy, NDMC vide Circular No. 221/PS/Secy./D/05 dated. 22.08.2005. 
 
2.         Attention of all administrative/financial authorities is drawn to the provision of Rule 22
of GFR 2017 regarding expenditure from public funds, which specifically prohibits incurring of
any expenditure or entering into any liability involving expenditure unless the same has been
sanctioned by the competent authority.
 
3.         On one hand,  allowing service providers to continue their  services after  validity  is
fundamentally wrong in terms of the  rule 22 of GFR, on the other, it makes difficult to confirm
veracity of past services in such cases.
 
4.         Financial  prudence  necessitates  that  services  being  obtained  by  NDMC must  be
based on current prevalent rates leveraging competition. Extensions to ongoing contracts in
a routine manner limit the scope for NDMC to benefit from competition. It is expected that the
period of contract/service be decided pragmatically keeping in view the actual requirement
and extensions need to be a matter of exception than of rule.
 
5.         In view of above, following directions are issued for strict compliance henceforth :- 

a. All  HODs should  immediately  review the existing  ongoing  contracts  in  respective
divisions/departments and keep a close watch on the period of validity. 

b. All proposals for renewal/extension must be initiated sufficiently in advance and must
reach in  FD,  six  weeks before  expiry  of  validity.  (wherever  concurrence of  FD is
required). 

c. All  cases for  ex-post  facto  renewals/extension  must  indicate  the reasons  for  non
initiation  of  proposal  in  time  causing  violation  of  Rule  22  and  documented  proof
indicating rendition of service by the provider, during the part period. 

d. All HODs are requested to immediately get prepared a list of all contracts which are
operating beyond their period of validity and render to the Finance, Department by
15.03.2021 

 
 (PUSKAL UPADHYAY)

                                       F.A, NDMC
 
1.  All HODs
2.  PS to Secretary for kind information
3.  PS to Chairman for kind information

File No.G-28011/46/2020-Finance
I/1514/2021
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NODAL CELL
FINANCE DEPARTMENT

NDMC : NEW DELHI
 
Sub : Verification of Performance Certificate by the issuing authority
during technical evaluation of tenders/bids
 
The Council vide Item No. 15 in its meeting held on 28.09.2022 accorded
approval to the Agendum placed by Nodal Cell, Finance Department in r/o
subject matter. 
 
2.       The Council approved recommendations of Finance Department which
are reproduced as under :
A.   Before resorting to verification of Performance Certificate from
the issuing authority, following procedure shall be adopted :-
(i)      Execution of works by participating bidders may be established
by additional means like relevant Letter of Award, SOQ (if
applicable) and obtaining Statement in Form 26 AS of Income Tax as
these can be provided by the agency. These may be listed as
mandatory document in the respective NITs.  The TEC/Tender
Opening Authority/HOD may seek similar information depending on
type of project to convince itself of veracity of documents furnished.
(ii)    Verification of Performance Certificate of bidder from issuing
authority is to be resorted to only in exceptional circumstances e.g.
when authenticity of document remains doubtful despite of scrutiny
of bid documents as enunciated at A  (i) above.  The verification shall
be got done after recording specific reasons/ doubt with the prior
approval of Head of Department (HoD).
(iii)        Request for verification shall be sent to issuing authority
seeking response within a week (in case the authority is located in
Delhi/NCR) and ten days (in case the authority is located outside
Delhi) with copy to respective bidder/agency.  While sending
request, all available modes of communication i.e. authorized e-mail,
phone/mobile call/electronic mode, speed post shall be utilized.
(iv)       All out efforts for speedy evaluation of offers received shall
be made so as to retain competition in the bid.  This shall be without
prejudice to any bidder and personal efforts may be made for
verification of document(s) from Issuing Authority.
(v)      In case of no response or lack of satisfactory response, final
opportunity may be extended to the Issuing Authority with a copy to
the bidder to furnish requisite clarification/ document within five
days failing which the offer shall be rejected.

G-28011/285/2022-IAB
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B.       The procuring/executing entity shall ensure that tender
evaluation is done in fair, transparent and uniform manner.
C.       In any case, onus for authenticity of documents shall vest with
the bidder.  NIT/RFP shall invariably provide that the bid is liable to
be rejected in case of wrong tendering practices or use of other non-
bonafide methods in order to  acquire a contract, including other
penal consequences as deemed fit.
D.    Suitable amendments in the NITs may be introduced to this effect
henceforth.
3.       The above may be noted by all procuring/executing authorities for
strict compliance while evaluating tenders/bids.  All HoDs are requested to
ensure that suitable amendments are incorporated in all NITs to be published
henceforth.
 
4.   This issues with the prior approval of Financial Advisor
 

Jt. Financial Advisor-II
 
All HoDs
All Accounts functionaries
 
Copy to :

1. Director Finance              - for information
2. P.S. to F.A.                       - for information of Financial Advisor, NDMC
3. P.S. to Secretary              - for information of Secretary, NDMC
4. P.S. to Chairperson         - for information of Chairperson, NDMC
5. Copy in E 105889
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NODAL CELL
NEW DELHI MUNICIPAL COUNCIL

PALIKA KENDRA : NEW DELHI
 

           
Previous Standing
Order

Date Current Standing
Order

Date

Standing Order No. 2
Streamlining of
contract
Renewal/extension in
NDMC

 10.03.2021 Standing Order No. 3
Checklists

-

 
 

Sub :   Checklists
 

During examination of cases received in F.D., it has been observed that
necessary information/documents are not made available.  As a result, the
proposals are returned not once but a number of times thereby delaying
requisite approvals and the projects. 
 
2.   In order to speed up disposal of files in F.D., Nodal Cell has prepared
checklists in r/o various proposals e.g. Procurement, AA-ES to Works, Tender
cases, spot quotations etc.  The purpose of providing checklists is to ensure
that the cases are submitted for examination/scrutiny/approval  as per laid
down procedure and are supported with relevant documents.
 
3.   Before finalizing, comments of Civil &Electrical Chief Engineers, Director
(Horticulture) – North & South, were solicited to no inputs.  The checklists so
prepared are majorly based on the checklists provided in the CPWD Works
Manual as well as those circulated earlier vide No. Dir(Fin)/218/2005 dated
07.06.2005, with the very purpose to reduce number of observations /
number of times a case file is returned for clarifications. 
 
4.   Considering that financial powers are to be exercised in consultation with
associate finance, it is imperative that in the first instance the checklist is
examined by concerned A.O. / Sr. A.O. / Associate Finance while forwarding
the proposal to HoD for examination in Finance Department. 
 
It is enjoined upon all concerned to fill in each and every column of relevant
checklist as ready reference for examination.  If ‘not applicable’, N/A should
be recorded instead of leaving a column blank.  Reference of page number
where relevant information/document is placed shall also be mentioned for
ease of reference.
 

I/16199/2022



5.   The HoDs will ensure that the checklists and case specific requirements
have been attended to. It is, however, mentioned that the checklists are only
illustrative and not exhaustive.
 
6.   All cases in r/o which checklist(s) have been issued, shall be examined
only along with checklist with immediate effect.  Cases without checklists or
incomplete checklists will be  returned by concerned Dy. Financial Advisor. 
 
This issues with the approval of Chairperson, NDMC.

 

Jt. Financial Advisor

Copy to :

1. All H.o.D.s
2. Director (Finance) – for information
3. P.S. to F.A. – for information fo F.A.
4. P.S. to Secretary – for information of Secretary
5. P.s. to Chairperson – for information of Chairperson

I/16199/2022



  

CHECKLISTS 
  
Checklist No. 1 
Reg. Procurement of Goods and devices - generally applicable to Health, IT and other procuring 
units.   
  
This includes procurement on nomination basis as such cases do not require tender stage and 
are done with OEM certificate as per Manual or PAC (GFR 166) 
  
Checklist No. 2 
Reg. Tender cases processed in r/o SL 1 and includes the tender checklist in practice 
  
Checklist No. 3 
Reg accord of AA-ES in r/o works 
  
Checklist No.4 
Reg. Accord of expenditure sanction for particular project of Health Deptt on PPP mode for 
collection and transportation of municipal solid waste in selected NDMC circles 
  
Checklist No. 5 
is in r/o Establishment matters 
  
Checklist No. 6 
Reg. extension of contract 
  
Checklist No. 7 
Is in r/o ‘Approval in Principle’ cases forwarded by Secretary/Chairperson only 
  
Checklist No. 8 
For spot quotations/quotations 
  
Checklist No. 9 
Reg. arbitration award 
  
Checklist No. 10 
Scrutiny of tender cases in r/o works 
  
Checklist No. 11 
In r/o execution of deviations 
  

  

  

Checklist No. 1 - For procurement of Goods/Services – Preliminary Estimate 

  

S. No. 
  

Item of Information 
  

Information wrt 
Col.2 

Page No. on the 
noting/ 



  
  

(1) 

  
  

(2) 

  
   

(3) 

correspondence side 
(Referencing) 

(4) 
1. Name of the department/ division/ User 

Department. 
    

2. Name of work     
3. Expenditure- Capital or Revenue – as per 

Rule 98 of GFR 2017 
    

4. Details of Budget Provision and availability 
of funds. 

    

5. Whether the item(s) of procurement is 
against fresh requirement or replacement 
against condemnation. 

    

6. If it is a fresh requirement – prior Approval In 
Principle and justification thereof. 

    

7. If it is against condemnation, condemnation 
report may be enclosed. (GFR-217) 

    

8. If replacement before completion of 
prescribed life – prior AIP and Justification 
thereof. 

    

9. Whether buy back provision has been made 
– GFR 176 

    

10. Whether the item is available on GeM.      
If not available on GeM, NA certificate in this 
regard 

    

Reasons for procurement outside GeM     
11. Estimated cost of procurement.     

11a. Specifications of the item are general in 
nature, not indicating a requirement for a 
particular trade mark, trade name or brand. 

    

11b. Proposed quantity for procurement is not in 
excess of requirement to avoid inventory 
carrying cost. 

    

11c. Proposed item/items to be procured should 
meet the requirement of the user 
department in all respect. 

    

12. Mode of procurement. i.e. Open 
Tender/limited tender/Global 
Tender/nomination based with Proprietary 
Article Certificate (PAC)/nomination based 
without PAC/GeM. 

    

13. Reasons for procurement other than GeM.     

  
  

14. Whether procurement is proposed on a 
PAC/nomination/single source basis.  

a. Detail of AA-ES 

    



b. Proprietary Article Certificate (PAC) 
 in terms of GFR 166 (reproduced at 
Note below) 

15. Whether procurement involves AMC/CAMC. 
Details thereof 

    

16. All the papers in the file should be properly 
indexed and linked. 

    

17. Any other information specific to the proposal     
18. Specific recommendations of the department     
19. Certification that the medicines/material 

taken in the Estimate is not more than the 
average of last three years. Details be added 

    

20. Stock position of medicines/materials as on 
date recorded. 

    

21. Scrutiny by Associate Finance     

22. Specific recommendations of HOD     

  

Note : 

  

“Proprietary Article Certificate in the following form is to be provided by the department before 

procuring the goods from a single source under the provisions of sub Rule 166(i) and 166(iii) as 

applicable: 

  

i. The indented goods are manufactures by M/s ….. 

ii. No other make or model is acceptable for the following reasons: 

  

……………………………………………. 

iii. Concurrence of finance wing to the proposal vide: ……….. 

iv. Approval of the competent authority vide : …………… 

  

  

Signature of the Indenting Officer 

                                                                             With date and designation” 

  
  

Checklist No. 2 - Tender cases in r/o Procurement of Goods/Services 
  

S. 
No. 

  
  
  

Item of Information 
  
  
   

(2) 

Information wrt 
Col.2 

  
   

(3) 

Page No. on the 
noting/ 

correspondence side 
(Referencing) 

(4) 



(1) 
1. A/A & E/S by the competent authority with 

reference of Budget Provision & HoA for this 
work in Budget Book 

    

2. Whether Bid document/tender 
document/RFP/NIT has been approved by the 
competent authority. 

    

3. Budget Provision and availability of funds     

4. Mode of procurement. i.e. Open Tender/limited 
tender/Global Tender/nomination based with 
Proprietary Article Certificate (PAC)/nomination 
based without PAC/GeM 

    

5. Reasons for procurement outside GeM     
6. Certificate w.r.t. non availability on GeM     
7. Earnest Money Deposit     

8. Whether justification for mode of procurement 
in terms of GFR has been provided   

    

9. Whether the minutes & recommendations of 
the Technical Evaluation and Financial Tender 
committee enclosed. 

    

10. Criteria for selecting L-1 (along with 
comparative statement of both technical and 
financial bids duly signed and certified. 

    

11. Validity of tender/bid upto     
12. Whether all the terms and conditions of the 

NIT/RFP/Bid documents have been complied 
with 

    

13. Name and Quoted rates of L-1     

14. Whether reasonability/justification of rates has 
been established  

    

Certificate w.r.t. reasonableness of offer of L-1 
as also circulated by Finance vide circular 
17.9.2020    

    

15. Number of call i.e. 1st call or otherwise 
If otherwise, detail of previous call 

    

16. Whether procurement involves AMC/CAMC. 
Details thereof 

    

17. Whether warranty/guarantee clauses of the 
tender have been complied with 

    

18. Whether MoU signing is involved, if yes, details 
thereof. 

    

19. All the papers in the file should be properly 
indexed and linked. 

    

20. Any other information specific to the proposal     
21. Whether tender checklist duly filled in and 

signed by Associate Finance and concerned 
A.O. (copy enclosed) 

    

22. Scrutiny by Associate Finance     



23. Specific recommendations of HOD     
  

  
  

Checklist No. 3 – In r/o Administrative Approval and Expenditure Sanction for Preliminary 

Estimate/ Revised Preliminary Estimate (General) 

S. No. Item of information Information 
w.r.t. Col (2) 

Page No. for 
reference 

(1) (2) (3) (4) 
1. Details of the proposal – whether Detailed Project 

Report prepared and got approved from the competent 
Authority, if applicable 

    

2. Whether Approval in Principle obtained.  If otherwise, 
reasons thereof 

    

3. Details of directions/instructions issued by any other 
authority i.e. Govt. of NCT/CPWD etc., if any, in this 
regard. 

    

4. Whether Budget Provision exists under appropriate 
COA. May be mentioned. 

    

5. Justification for requirement of the proposal – Whether 
the estimate prepared in accordance with the 
requirement of the User Deptt. keeping in view the 
norms approved for such works. 

    

6. Whether the title of land is clear? Whether site is 
available to start the work? 

    

7. Whether approvals of Central Electricity 
Authority/DUAC/NGT or any other authority is required, 
if yes, a copy of the same be added. 

    

8. Estimate prepared on DSR/SIR/Market/PAR/STT 
rates/Last approved rates/others – Basis of cost 
estimation 

    

9. Lay out plan/Drawings/existing/proposed duly signed 
by the HOD 

    

10. If PE is for replacement/ strengthening/augmentation of 
existing service  

    

Has prescribed and useful life been served and survey 
report got approved  

    

Recommendation of Condemnation committee 
appointed for the purpose needs to be added. 

    

11. If the assets/system has not served their useful life 
approval of the competent authority obtained for 
replacement with justification thereof. 

    

12. Proposal checked by Planning.     
13. Whether in case of Revised Estimate due justification 

for expenditure in excess of permissible limits of A/A & 
E/S has been given? Whether prior approval of the 
authority has been obtained for committing liability in 

    



excess of laid down limit? If not, detailed reasons 
thereof. 

14. Whether Clearance of the project from Chief Architect 
is required, if so, the same may be added. 

    

15. Certificate to the effect that estimate is prepared as per 
(i) Standard Scales/specifications, (ii) actual 
requirement and is not inflated, (iii) correctness of data 
and information. 

    

16. If higher specification over the prescribed one is taken, 
reasons along with approval of the competent authority 
may be added. 

    

17. Estimate for addition and alterations processed in 
terms of provisions of CPWD Manual as amended from 
time to time,  

    

Detail of previous repairs and.     
Wherever cost of work is chargeable to occupants, 
provision take in the estimate accordingly – has been 
recorded 

    

18. In case where Works covered under MP/MLA LAD 
Fund, certificate duly signed by the concerned deptt. to 
the effect that the work covered under which para of 
guidelines issued by Govt. of NCT for this purpose be 
recorded and added. 

    

19. Whether consent and funds have been received for 
execution of work under MP/MLA Fund. 

    

20. Specify HoA and whether expenditure can be charged 
on Smart City Project/JNNURM or any other scheme of 
Central/State Govt. 

    

21. In case of Revised P.E., reasons for cost enhancement 
beyond codal permissible limit of 10% of AA-ES 

    

22. All the papers in the file should be signed/ 
authenticated by concerned department. 

    

23. Examination from Planning/HDM.     
24. Scrutiny by Associate Finance.     
25. Specific recommendation of the Administrative 

Division/HOD. 
    

  

  
  

Check List  No. 4 – Reg.  E/S for the work “PPP Project for the collection and 
transportation of Municipal Solid Waste in selected NDMC circles”– Monthly payment 
thereof to the Concessionaire i.e. Metro Waste Handling Pvt. Ltd. (Public Health Deptt.) 
  

S. 
No. 

ITEMS YES/NO PAGE 
NO. 

REMARKS 

1. NAME OF WORK       
2. Month of the Bill       
3. Amount of Expenditure Sanction       



4. Whether Associate Finance i.e. AAO(PH) and 
A.O.(PH) has  scrutinized the case. 

      

5. Whether following reports relating to O& M 
requirement of Concession Agreement are 
attached:- 
a) Health Awareness activities report 
b) Repairing of bin report 
c) Bin washing report 
d) Painting of bins report 
e) Complaint redressal log report 
f) Vehicle distance report 
g) Stock register report for PPE distribute. 

      

6. Whether satisfactory report received from 
Independent Consultant is as per Schedule E of the 
agreement and the same is verified by the 
CMO/MOH. A certificate duly signed by CMO/MOH 
to this effect may be added. 

      

7. The work has been done satisfactorily as per the 
terms and conditions of the agreement and as per 
O&M requirements as per Schedule ‘D’ of the 
agreement. 

      

8. Whether satisfactory report (as per S.No.7 above) 
attached in respect of all the terms and conditions of 
agreement including OSRT duly signed by 
CMO/SMO/MOH. The same may be added 

      

9. Is there any penalty imposed as per Annexure I of O 
& M requirement as per agreement? 
Reasons/justification thereof 

      

10. Whether copy of earlier Council Resolution in which 
the information of total expenditure incurred in every 
quarter attached 

      

11. Sufficient budget exists under concerned HOA in the 
financial year 

      

12. Certification attached for  Correctness of data, facts 
and calculations of the bills  

      

  
  

13. The bill produced /submitted by the Independent 
Consultant has been checked/verified with the 
weighment slips duly signed/stamped by authorized 
NDMC officials. A certificate to this effect may be 
added 

      

14. Certification wrt Satisfactory Performance of 
Independent Consultant as per Part B of Schedule E 
of the agreement 

      

15. Whether CMO/SMO/MOH checked the weighment 
bridge as per terms and conditions of agreement 

      

16. Whether CMO and SMO follow the terms and 
conditions of Agreement 

      



  

  

  

  

  

  
  

Check list No. 5 – In r/o Establishment Matters 
  

S. 
No. 

Item of Information Information wrt 
Col.2 

Referencing/ 
Page No. 

1. 2. 3. 4. 
1. The proposal is on the request of Individual/Cadre.     
2. The request considered is covered under the 

FR/SR or Govt. orders, specify 
    

3. Recruitment Rules, if required, have been enclosed     
4. Financial implication/Recurring Financial implication 

worked out by the department and placed in the file. 
    

5. Provisions as per NDMC Act 1994     
6. Opinion of Law Deptt., if required in particular case     
7. Scrutiny by Associate Finance.     
8. Specific Recommendations of the HOD     

  

  

  

  

  

  
  

Check List No. 6 - for Extension of Contract 
  

S. No. Item Information wrt 
Col.2 

Reference 
page No. 

1. 2. 3. 4. 
1. Name of work     
2. Name of Agency to whom the work was awarded.     
3. A/A & E/S amount, approval of the competent 

authority. 
    

4. Tendered amount of the work      
5. Stipulated date of start and completion and contract 

period 
    

6 Detail of all previous extensions.     
7. Period of proposed extension.     

8. Financial implication over the Agreement amount     



due to extension of contract 
9. Justification of extension/reasons for not going for 

e-tender or GeM portal 
    

10. Provisions of the contract under which extension is 
proposed. 

    

11. Satisfactory work report     
12. Default, if any (details)     
13. Consent of the agency to take up the work as per 

existing terms and conditions of the agreement in 
respect of proposed extension. 

    

14. Entering of supplementary agreement for the 
extended period mentioning the period/terms and 
conditions/agreement amount, wherever applicable 

    

15. Availability of sufficient funds as per relevant COA.     
16. Overall expenditure on work including extension of 

contract remains within the codal limit of AA& ES or 
otherwise. 

    

17. Examination/recommendations of concerned 
planning/HDM, if any. 

    

18. Scrutiny by Associate Finance.     
19. Recommendations of the HOD to the proposal.     

        

  
  

Check list No. 7 - for Approval in Principal Cases (Only if referred by approving authority) 
  

S. No. Item of Reference Details wrt 
No.2 

Reference/ 
Page No. 

1. Name of the work to which AIP is required.     

2. Reasons for seeking AIP from the competent authority     

3. Whether fresh or replacement work?     

4. If replacement work, whether the existing one has served 

its useful life or not. 

    

5. If existing one has not served its useful life, justification of 

the proposal 

    

6. Justification for the proposed work     

7. Title of land     

8. Availability of site     

9. Detailed Project Report, if any     

10. Whether execution of the proposed work is responsibility 

of NDMC. 

    



11. Details of directions/instructions issued by any other 

authority i.e. Govt. of NCT etc., if any, in this regard. 

    

12. Feasibility of the proposed work     

13. Whether the proposal is based on the request of user 

deptt. If yes, the same may be incorporated 

    

14. Proposed expenditure is chargeable to Smart 

City/JNNURM/Chart of Account/Others 

    

15. Comments/recommendations of HOD concerned.     

  

  

  

  
  

Checklist No. 8 - for spot quotation/quotation 
  

S. No. Item of Reference Details w.r.t 
col.2 

Referencing/ 
page no. 

1. Name of work     

2. Estimated amount     

3. Detail of AA-ES     

4. Whether proposed work falls under Inescapable 
nature as per CPWD Manual Chapter 1clause 1.5 

    

5. Certificate in r/o Emergency work by CE/HOD in 
terms of CPWD Circular No.DG/MAN/408 dated 
23.06.2021. 

    

6. Prior approval for inviting quotations.     

7. Authority competent for proposed award as per 
DoFP. 

    

8. Whether replacement work, if yes, the existing one 
has served its useful life. If not, reasons thereof. 

    

9. Certificate to the effect that estimate is prepared as 
per Standard Scales/specifications. 

    

10. If higher specification over the prescribed one is 
taken, reasons along with approval of the competent 
authority may be added. 

    

11. Date of inviting/opening of quotations.      

12. Date of preparation of justification (as per manual)     
13. No. of quotations and eligible firms.     

14. Justification of rates     

15. Last approved rates     



16. Certificate w.r.t. Reasonability of rates     

17. Examination by Planning     

18 Checked by Associate Finance     

19 Recommendation of HOD     

  

  

  

  

  

  

  
  

Check List No. 9 - for Arbitration Award 
  

S. No. Item of Reference Details w.r.t 
col.2 

Referencing/page 
no. 

(1) (2) (3) (4) 
1. Name of the work     

2. A/A&E/S, Tendered amount of the work, Name of 
the agency to whom the work was awarded 

    

3. Stipulated/Actual date of start/completion of work     
4. Details of the Arbitrator, approval of the competent 

authority for appointment of Arbitrator, date of 
appointment of Arbitrator 

    

5. Relevant Clause(s) of Agreement     

6. Whether pre-arbitration procedures as per Clause 
25 of the GCC/as per Agreement are complied with 
before appointment of Arbitrator/s. 

    

7. Whether time schedule as per SOP5/31has been 
followed for processing and deciding the Arbitration 
Award. 

    

8. Whether procedure and steps have taken for 
properly preparation and defending the arbitration 
cases before Arbitrator, as are given in SOP 
5/31Chapter 5 of CPWD Manual. 

    

9. Whether the contractor has given application 
seeking appointment of arbitrator in Standard 
application form as per Annexure-39 of SOP, 
CPWD Manual-2019 

    

10. Whether there is no ground to challenge the award 
under Section 34(2) of the Arbitration and 
Conciliation Act, 1996. (details  attached) 

    

11. Amount of initial award, interest thereon, if any.     



12. Copy6 of award announced by the Arbitrator     

13. Whether Opinion/advice of Law Deptt. has been 
obtained 

    

14. Competent Authority for acceptance of Arbitration 
award 

    

15. Checked by Associate Finance     

16. Specific Recommendations of HOD     

  

  

  

  

  

  

  

  

  

  
  

Central Government Act 

Section 34 in THE ARBITRATION AND CONCILIATION ACT, 1996 
34 Application for setting aside arbitral award. — 
(1) Recourse to a Court against an arbitral award may be made only by an application for 
setting aside such award in accordance with sub-section (2) and sub-section (3). 
(2) An arbitral award may be set aside by the Court only if— 
(a) the party making the application furnishes proof that— 
(i) a party was under some incapacity, or 
(ii) the arbitration agreement is not valid under the law to which the parties have subjected it or, 
failing any indication thereon, under the law for the time being in force; or 
(iii) the party making the application was not given proper notice of the appointment of an 
arbitrator or of the arbitral proceedings or was otherwise unable to present his case; or 
(iv) the arbitral award deals with a dispute not contemplated by or not falling within the terms of 
the submission to arbitration, or it contains decisions on matters beyond the scope of the 
submission to arbitration: 
Provided that, if the decisions on matters submitted to arbitration can be separated from those 
not so submitted, only that part of the arbitral award which contains decisions on matters not 
submitted to arbitration may be set aside; or 
(v) the composition of the arbitral tribunal or the arbitral procedure was not in accordance with 
the agreement of the parties, unless such agreement was in conflict with a provision of this Part 
from which the parties cannot derogate, or, failing such agreement, was not in accordance with 
this Part; or 
(b) the Court finds that— 
(i) the subject-matter of the dispute is not capable of settlement by arbitration under the law for 
the time being in force, or 
(ii) the arbitral award is in conflict with the public policy of India. 
Explanation. —Without prejudice to the generality of sub-clause (ii) it is hereby declared, for the 
avoidance of any doubt, that an award is in conflict with the public policy of India if the making of 



the award was induced or affected by fraud or corruption or was in violation of section 75 or 
section 81. 
(3) An application for setting aside may not be made after three months have elapsed from the 
date on which the party making that application had received the arbitral award or, if a request 
had been made under section 33, from the date on which that request had been disposed of by 
the arbitral tribunal: Provided that if the Court is satisfied that the applicant was prevented by 
sufficient cause from making the application within the said period of three months it may 
entertain the application within a further period of thirty days, but not thereafter. 
(4) On receipt of an application under sub-section (1), the Court may, where it is appropriate 
and it is so requested by a party, adjourn the proceedings for a period of time determined by it in 
order to give the arbitral tribunal an opportunity to resume the arbitral proceedings or to take 
such other action as in the opinion of arbitral tribunal will eliminate the grounds for setting aside 
the arbitral award. 
  
  

Check  List No. 10 - for scrutiny of tender cases (for works) 
  

S. No. Items of information Information wrt 
col.2 

Referencing/ 
page No. 

(1) (2) (3) (4) 
1. Name of Work     
2. Whether A/A & E/S has been obtained? If yes, 

indicate Authority, amount, Resolution No. & date of 
sanction.  PE file containing copy of Resolution be 
added.   

    

3. Reference of budget provision & Head of Account 
for this work in Budget Book. 

    

4. Whether technical sanction obtained, details thereof 
– Authority, No. &date and Amount. 

    

4a. Mode of calling of tender, whether Item 
rate/Percentage Rate/lump Sum Rates/Annual 
Rates/others. 

    

4b. Whether bids are invited in Single/Two/Three bid 
system. 

    

5.  NIT/RFP approved by– Authority, Date, Estimated 
cost put to tender. 

    

6. Date on which NIT was placed on 
Website/newspaper/Divisional Office/actually 
advertised. 

    

7. Whether first call of tender or otherwise, details of 
previous calls, if any. 

    

8. Date and time of uploading on website and 
scheduled date of opening 

    

9. Pre Bid conference, if any, - date & time, name of 
the bidders in the prebid conference, decisions 
taken in the prebid conference. 

    

10. No. of days between publicity of tender on website 
and opening of tenders. 

    



If the banks are closed on the last date of 
submission of tenders, the date shall be postponed 
suitably to next working day.(Para 4.13 of chapter 4 
of Manual 2019) 
No. of days prescribed in CPWD Manual for 
publicity of tender, complied or otherwise 

    

11. Whether all the tenderers have deposited EMD in 
proper form, as per NIT/RFP?  
Amount of Earnest money. (Ref Para 5.1 of 
Chapter 5 of CPWD Manual 2019 read with SOP 
5/1) 

    

12. Scheduled Date & time of opening of Technical Bid 
& Actual date and time of opening of technical bid. 

    

13. Authority who approved the technical bid.     

  
  

14. List of bidder whose technical bid 
approved/successful bidders 

    

15. List of bidders who are not technically qualified     
16. Whether all the eligible tenderers fulfill the eligibility 

criteria as per NIT/RFP. Technical criteria/technical 
evaluation statement may be annexed with TEC 
recommendation duly signed or recommendations 
of the department as the case may be. 

    

17. Date & time of opening of Financial bid. (due & 
actual) 

    

18. Authority actually opened the financial bid.     
19. Name of the bidders present at the time of opening 

of Financial bids. 
    

20. List of persons/bidders who tendered for the job, 
with their tendered amount/Financial comparative 
statement with mandatory certificate recorded by 
AAO concerned. 

    

21. Name and offer of L-1 agency     

22. Justified percentage as worked out by 
planning/department/HDM (before opening of 
technical/financial bid as the case may be) 

    

23. Date on which validity/extended validity of tender of 
lowest bidder expires. 

    

24. Discrepancy in offer, if any     

25. Availability of site.     
26. Availability of stipulated materials     
27. Approval of layout plan     
28. Status of Architectural/structural/services drawings     
29. Approval of building plan clearance from 

DUAC/local body/other requisite NOC 
    

30. Comment on the capabilities of lowest tenderers 
including financial and technical resources/scrutiny 

    



performa. 
31. List of works in hand with lowest tenderer indicating 

the name of works, tendered amount, date of start, 
stipulated period, progress made, and remarks. 

    

32. Period of completion     
33. Certificate wrt reasonability of rates.     
34. Last Approved Rates.     
35. Recommendations of Engineer in Charge/tender 

inviting authority. 
    

36. Tender checklist duly filled in and signed by 
Associate Finance/A.O./Sr. A.O. (enclosed) 

    

37. Recommendation of SE (Planning) /HDM     
38. Specific certificate that CVC guidelines have been 

followed 
    

39. Checked/scrutinized by Associate Finance     

40. Recommendations of HOD concerned     

        

        

        

        
  

  
  

Check List No. 11- For Extra/Additional/Substituted Items 

  

S. No. 
  
  
  

(1) 

Item of Information 
  
  
  
  

(2) 

Information 
wrt Col.2 

  
  

(3) 

Page No. on the 
noting/ 

correspondence 
side (Referencing) 

(4) 

1. Name of work 
  

    

2. Sub-head  
  

    

3. Date of Commencement and Completion of work     
4. whether all the statements have been prepared 

on the prescribed performa and  complete in all 
respects. 
  

    

5. Whether prior approval to deviations was 
obtained from the appropriate authority or 
otherwise. 
  

    

6. Certificate w.r.t. execution of deviations on same 
site 

    



  
If otherwise, due justification/ prior approvall 
  

7. Work as per specified scope of work in the 
agreement or otherwise, specify 
  

    

8. Reason(s) for execution of deviation are due to  
(i)change of drawings  
(ii) on the recommendation of Architectural 
drawings  
(iii) on the recommendation of Consultant 
(iv) on the recommendation of sub-committee  
(v) others, specify 
  

    

9. Appropriate reasons against each item in 
compliance of para 5.11.1(3) of cpwd works 
manual 2019 have been recorded. 
  

    

10. Rates finalized prior to execution, in compliance 
of OM no. DG/MAN/Misc/31 dated 17.10.2019 of 
CPWD or otherwise 

    

11. Rates in consonance with manual/agreement 
provisions, specify. 
  

    

12. Basis of rates within 
deviations 

beyond 
deviations 
  

    

(a) extra items 
  

        

(b) additional 
quantities 

        

(c) substituted 
items 
  

        

13. Detail of low rated items less executed / not 
executed with reasons 

    

14. Expenditure within a/a & e/s or revised a/a & e/s 
is required. 

    

15. Certificate  - (i) Delegated powers to 
departmental officers have exhausted while 
mooting the proposal in the competency of 
Council / Chairperson 
(ii) No undue benefit is extended to the agency 
(iii) Execution of proposed items was essential for 
completion of assigned scope of work or 
otherwise, specify. 
(iv)Correctness of facts, data and information 

    

16. Enclose:  agreement file 
                      P.E. file 
                      Work file 

    



17. Quotations  in support of market rate(s)     
18. reasons for not considering proposed item at the 

time of framing of P.E. 
  
  

  

19. Final statement(s) or otherwise     
20. Completion certificate     
21. If extension of time is involved, 

competency and status  thereof 
    

22. Scrutiny by Associate Finance     
23. Examination by Planning / HDM     
24. Recommendation of HoD     

                
                
  

 



NODAL CELL
FINANCE DEPARTMENT

 
Sub : Expenditure sanction in r/o Annual repair and Maintenance of  (AR-MO)
Works based on norms approved by the Council.
 
The Council vide Item No. 12 in meeting held on 25.05.2022 accorded approval to the
Agendum placed by Nodal Cell in r/o subject matter. 
 
2.      The Council has Resolved :

i. “ Divisions/ Departments having allocated budget under AR & MO heads will be
authorized to incur expenditure in cases where the norms have already been
approved by the Council.  No separate approval to the AR & MO estimates shall be
necessary. 

ii. HOD / Divisional Officer shall be responsible for ensuring expenditure strictly in r/o
‘AR-MO works based on Council approved norms’.

iii. HOD/Divisional Officer in consultation with Associate Finance to also ensure that
expenditure beyond allocated budget in r/o respective financial year, is not incurred
for execution of aforementioned AR-MO works.

iv. HOD/Divisional Officer to ensure that no works of capital nature are undertaken.
v. Execution of ‘AR-MO works based on Council approved norms’ only and no

diversion of funds shall be permissible”.
 
3.    Accordingly departments are now authorized to incur such expenditure from the
beginning of ensuing financial year.
4.   Considering that the departments have been authorized to incur expenditure
equivalent to allocated budget under AR & MO heads, appropriateness of allocation
proposed under AR-MO head shall be examined by Budget Department.  Detailed
checklist will be issued by Budget Department in this regard. 
5 .   The proposal/request for allocation under AR-MO head in the budget shall be
supported by the following certificate :

"The amount in r/o expenditure to be incurred under AR&MO head for FY
____ has been worked out on the basis of norms approved by the
Council. and has approval of Chief Engineer in consultation with A.O./Sr.
A.O. concerned”.

6. This certificate will be issued and signed by both, the Chief Engineer  and the SAO/AO
concerned and in no case any certification below the prescribed authorities shall be
accepted.
 
(This issues with the approval of Financial Advisor)
 

Jt. Financial Advisor-II
Copy to :

1. C.E.(Civil)-I
2. C.E. (Civil)-II
3. C.E.(Electrical)-I
4. C.E.(Electrical)-II

G-28011/285/2022-IAB

I/32606/2022



5. Director-Finance-for information
6. P.S. to F.A. – for information of FA
7. P.S. to Secretary – for information of Secretary
8. P.S. to Chairperson – for information of Chairperson

G-28011/285/2022-IAB

I/32606/2022



NODAL CELL
FINANCE DEPARTMENT: NDMC

Sub :  General Instructions on Procurement and Project Management
as circulated by MoF, DoE vide No. F.1/1/2021-PPD dated 29th October, 2021

Department  of  Expenditure,  Ministry  of  Finance  vide  communiqué  aforementioned
addressed the concerns and challenges to execute public projects on time, within the
approved cost and with good quality.  

2. The OM mentioned compliance of the provisions within a year of the date of issue
i.e. the deadline for implementation of provisions is 28th October, 2022.
 
3. However, the action initiated by various departments in this regard has not been
brought  to  light  or  implementation  thereof  is  not  in  the  knowledge  of  Finance
Department.

4. The  instructions  are  available  at  the  link  -
https://doe.gov.in/sites/default/files/General%20Instructions%20on%20Procurement
%20and%20Project%20Management.pdf .

5. It is enjoined upon all concerned to take note of the instructions aforementioned
for strict compliance and adhere to prescribed timelines.  

6. Further, the following shall also be noted by all HODs for compliance in respective
departments:

SL Reference Para No. of the OM Action by 
1. SL 5- General Instructions All concerned for better understanding
2. SL  6  –  Feasibility  Study  /  Ground

survey
Project Executing Authority     

3. SL 7 – Detailed Project Report Project Executing Authority
4. SL  8  –  Availability  of  Land  and

Statutory Clearances
Project Executing Authority

5. SL  9  -  Pre-tender  Activities  and
empanelment of contractors (9.3)

Project Executing/Procuring Authority

6. SL 10 – Tender documents Project Executing Authority in consultation
with Planning /HDM etc. 
Procuring Authorities to also take note

7. SL 11- Project Management and Sub
contracting  (11.7),  Rejection  of
single  bid  (11.8),  Electronic
Measurement  books  (11.9),
Extension of time for completion of
projects  (11.10),  Delay  in  taking
timely decisions (11.11), awarding of
works in stalled contracts (11.13)

1. Project Executing Authority (PEA)
2. Procuring authority
3. IT department to formulate a system

for IT enabled project management /
monitoring, implementation of eMBs 

8. SL  12  –  Delay  in  payment  to  the 1. Project  executing/Procuring

AU-22011/114/2021-IAB

I/27866/2022

https://doe.gov.in/sites/default/files/General%20Instructions%20on%20Procurement%20and%20Project%20Management.pdf
https://doe.gov.in/sites/default/files/General%20Instructions%20on%20Procurement%20and%20Project%20Management.pdf


contractors,  payment  of  interest  in
case  of  delayed  payment  (12.2
onwards) and online bill  monitoring
(12.5)

authorities
2. Accounting  units  (Associate  finance

i.e. AAO/AO/ Sr.AO) and 
3. IT  department  for  effectiveness  of

eBill/paper  less  bill  module  as  it  is
mandatory for all contractors’ bills to
be entered into the system with date
of submission and date of payment.
Such  system  shall  be  put  in  place
within  one  year  of  issue  of  these
instructions

9. SL  13  –  Engineering,  Procurement
and Construction (EPC) contracts

Project Executing Authority 

10. SL 14 Substitution of key personnel
during  execution  of  consultancy
contract

Project Executing Authority 

11. SL  15  –  Additional  methods  of
procurement
15.1 Fixed budget – based Selection
(FBS) for consultancy services
15.2  Quality  cum  Cost  based
Selection (QCBS) for Works and Non-
Consultancy Services :

Procuring entity/Project Executing Authority

12. SL  16  -  Arbitration  and  dispute
resolution 

1. Project Executing Authority
2. Law Department

13. SL  17  –  Aligning  the  interests  of
stakeholders

Project Executing Authority 

8. A copy of the instructions is attached herewith for reference, perusal and strict
compliance.

This issues with the approval of Chairperson

Jt. F.A. (NODAL CELL)

All HODs

Copy to : 

1. P.S. to FA – for information of FA
2. P.S. to Secretary – for information of Secretary
3. P.S. to Chairperson – for information of Chairperson

AU-22011/114/2021-IAB

I/27866/2022















































Na,57 >4 )-2--
o lD )Li ,-)--

NODAL CELL: FINANCE DEPARTMENT
NEW DELHI MUNICIPAL COUNCIL

PALIKA KENDRA, NEW DELHI

SUBJECT: DELEGATION OF FINANCIAL POWERS

ln supersession of existing delegation of powers circulated vide No. D-72lFin/2013 dated th May,
2013 with subsequent modifications thereto, and in exercise of powers and functions conferred upon me
under section 18 read with Section 400 of New Delhi Municipal Council Act, 1994 and also other powers
enabling me in this behalf, I hereby order and direcl that powers in respect of items specified in Annex'A',
'B' and 'C' shall be exercised by the officers to the extenl enumerated therein.

2. Provisions of GFR, CVC guidelines, resolutions of Council and CPWD Manual, as revised time to time
and adopted by Council, shall be followed while exercising the powers.

3. These delegated powers will be exercised by the concerned officers in consultation with the
Associated Finance (i.e. Sr. Accounts Officer, Accounts Officerc & Assistant Accounts Officers)
subject to proper internal checks and controls in each department and compliance of Codal
Provisions.

4 These delegated powers as specified in Annexure'A' 'B' & 'C' shall be exercised subject to specific
budget allotment, codal provisions and guidelines laid down as per NDMC Act, 1994. These powers will be
further subject to the superintendence, direction and control of the undersigned as also General Financial
Rules, as amended from time to time.

5. The above delegation of powers are subject to restriction and provision of any orders issued by the
Government as adopted by Council from time to time as also the provisions contained in various codes/
CPWD Manuals.

6. Copy of sanction orders shall be sent to lnternal Audit Branch, Finance Department and Municipal
Chief Auditor department.

7. ln case, there is no Engineerin-Chief in position, the powers delegated to the Engineer-in-Chief will
be exercised by Secretary, NDMC.

8 Wherever authorities of one or more levels are not in hierarchy, the next higher authority shall
exercise the powers delegated to a lower authority. I 0

&*f{-ape1
(BHUPINDER S. BHALLA)

CHAIRPERSON

'1.2-'

Encl: Delegation of Financial Powers Annex 'A', 'B' and 'C'

Copy to:
1. Secretary
2. Financial Advisor
3. Chief Legal Advisor
4. Chief Auditor
5. Chief Vigilance Officer
6. All HODS/ CEs/Directors
7. Oirector (Council Secretariat)
8. Chief SPcurity Officer
9. Fire Offir;er
10. PS to Chairperson

ll. I J-h No. ltokoo
U

1

?s €*



Annex A

DELEGATION OF FINANCIAL POWERS FOR WORKS, TO THE OFFICERS OF
CIVIL/ELECTRICAL ENGINEERING DEPARTMENT

Sr.
NO

Nature of powers Engineer
-ln-Chl€f

Chlcf
Englneer

Additional
chlef
En9ineer

Superlntendln
I Englneer

Executlve
Engineer

Remarks

1 Administrative Approval and expenditure
Sanction (AA&ES) for original works
incloding special repairs

Rs 100
lakh

Rs 50 lakh Rs 40 lakh Rs 30 lakh Rs 5lakh

2(a ) Sanctron to estimate for road restoration
work on duly approved rates and norms
(Only for Civil En9lneerlng Department)

Full powers Rs100 lakh

2(b) A/a & E/S for procuremenvworks of
Revenue nature / operatlon- maintenance
estimates other than norms, sunc,ry ltems
incruding l&P

Rs 5 lakh

3 (a) Consent to undertake deposit works other
than MLA"/MPLAD works

Rs 50 lakh (I) In r/o MPIMLA LAD
works, M/ES to be
accorded by concerned
MP/MLA. No separate
AA-ES ln NDI'IC is
requlred.
( il) Monitoring of
MP/MLA LAO works by
concerned AO(Works/
Elect).
(ill) Quarterly report to
be submltted to
Chalrman for
undertaking MP/MLA

3(b) Admlnistrative approval to undertake deposit
works in Electrlclty department under DERC

guidellnes

r.100o/o deDosit works

li. Deposit works where NDMC portion is

5070 or less relatinq to release of electric
connection/ increase in load etc. ln terms ol
policy/ guidelines of OERC

(ii)Full

(i) Furl
powerS

(ii)Rs 50
lakh

Assoclate Flnance i.e.
A.O./Sr. A.o.-Electric
to ensure submlssion
of quarterly details to
Chalrperson

4(a') fechnical sanction for Original works
Speciai repairs, MP LAD / MLA LAD works

Full powers Rs 60 Lakh Rs 40 Lakh Rs 20 lakh

4(b) Technical sandion for deposit works other
than MP/MLA LAD works, Road Restoration
works, all works of revenue nature( lncluding
ARI4O based on 6orms, R&M/O&!| other than
norms, repair/revenue works/ procuremenv
tools & Plant)

Full powers Rs 20 lakh Rs 16 lakh Rs 10 lakh

s (a) Award of work againsr tenders/ through
GeI{, acceptance of lowest tender for
Ongrnal works /Special repalrs/ /MLA LAD

/MP LAD WoTKs

Rs 100
lakh

80 lakh Rs 60 lakh Rs 40 lakh Rs 20 lakh tn casa ot sln9le
tender /result.nt
iln9l. ellglble
t.ndar, ncxt higher
authority wlll be the
.Pprovlng/
competant authority

2
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Sr. Nature of powets Engineea
-in-Chlef

Chlef
Englneer

Addltional
Chlef
Engineer

superlntendlng
Engincer

Executlv€
En9lneer

Remarks

s(b) Award of work agalnst tenders/through
GeM, acceptance of lowest tend!r- AR&MO

wo!'ks/ Roacl restoration works/ Oeposit
Work other than MP/MLA LAD works/
Revenue nature works/ O&l'l works other
than norms

Rs 100
lakh

Rs 40 lakh Rs 20 lakh Rs 16 lakh Rs 10 lakh In case of slngle
tendcr/resultant
slngle ellgiblc
tendcr, next hlgher
authorlty wlll be the
approrlng/
compatcnt authority

6 SuDDly/work order for proprietary/ OEM
items on sinqle tender basis (marntenance/
AMC/SITC)

Rs 50 lakh Rs 20 akh Rs 10 rakh Rs 5lakh Full reasons shoulcl be
recorded by approvin9
authority and also
gUard against
contractors, holding
out unJustriiably hi9her
rates

7 ward of work order without call of tender Rs. 8 Lakh

(Rs. 100
Lakh p.a.)

Rs. 4 Lakh

(Rs.80
Lakh p.a.)

Rs. 3 Lakh

(Rs.60
r.akh p.a.)

tu.2 Lakh

(Rs.40 Lakh p.a.)

Rs 1 lakh

(Rs 20 lakh
p.a. )

Proper record/ register
Lo be maintained to
monltor annual ceilino
limits. The
progressive total value
of powers already used
wlll need to be
mentloned at the time
of fresh award of
workorc,er

I Re]ectron of tenders Up to
delegated
po\ ers of
acceptance
of tender

Up to
delegated
powers of
acceptance
cf tender

Up to
dele9ated
po\{ers of
acceptance
of tender

Up to delegated
powers of
acceptance of
tender

Up to
dele9ated
powers of
acceptance of
tender

s Award of addltlonal quantities of ltems
stipulated in the contract sanction ol
extra/substitute/items

30o/o of
conrract
value or R5

50 Lakh,
whichever
is lower

30o/o of
conrract
value or Rs

24 Lakh,

i5 lower

25oh ot
contract
value or Rs

12 Lakh,

Is lower

20olo of contract
value or R.s I
Lakh, whrchever
ls lower

10 0f
contract
value or Rs 2
L.kh,

Execution of deviations
on pro rata ba5i5
based on original
completion time and

10 Grant of extension of tlme & levy ol
compensation

Up to one
year

upto9
months

Upto6
months
Exercise of

only lf
sanctioned
cost of the
work ls

wlthin
power to
accord Ts

Up to 4 months
Exercise of

sanctioned cost
of the work is

accord TS

Upto2
months
Exercise of
powers only it
Sanctloned
cost of the

power to
accord Ts

Exerclse of powers

SUbJeCt tO extension
up to 2596 of original
completlon time.
Next higher authority
will be the approving
authorlty for every
addltlonal delay ot
25% of original time.

In case of award Dy

the Counci ,

Chairperson r{rll
approve.

Quarterly report of all
EOT cases to be
submltted to E-h-C.

1l Purchase of material used in Civil &
Electncity Oepartment through GeM/call ot
limited/open tenders/ancl agalnst sanctioned
eStrmate

Rs 100
lakh

Rs 50 lakh Rs 30 lakh Rs 24 lakh sanction of estrmate
for annual stock celllng
flxed by the competent
authorlty wlll be done
by CE

3

Rs 4 lakh
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Sr.
No.

Nature of powers Englneer
-ln-chief

Chlef
Engineer

Additional
Chief
Engineer

Superintendlng
Englneer

Exeautlve
Engineer

marks

12 Sanction of expendit{rre under work
contingencies including expendlture on
ceremonies connected to laying of
Foundation stone and opening of public
bulldlng, except hlring of manpower

Full powers
to utilize
available
contin-
gencles ln

apProved
estimate

Rs 2lakh
or amount
of contin-
gencies in

the
approved
estimate,
whichever
is lower

Rs one lakh
or amount
of contin-
gencles in
the
approved
estlmate,

is lower

Rs 80,000 or
amount of
contingencjes in

lhe approved
estlmate,
whichever is

Rs 50,000 or
amount of
contingencies
ln the
app.oved
estimate,
whichever is

The work
contlngencles will be
spent strlctly ln terms
of provlslons contained
in extant CPWD Works
Manual

13 Approval of dedudion item in respect ol
work/supply of material

Full powers
for both,
material/

14 Forec osure of Contract up to
delegated

acceptance
of tender &
no-fault of
contrador

Up to
delegated

acceptance
of tender &

no-fault ol
contractor

Up to
delegated

acceptance
of tender &
no-fault of
contractor

up to delegated
power of
acceptance of
tender & oo-
fault of
contractor

15 inding of contract Up to
delegated

acceptance
of tender
and action
against the
defaulter
a5 per

9uidelines/
codal
proviSions

Up to
delegated
power ol
acceptance
of tender
and action
against the
defaulter
as per
gujdelines/
codal
provisions

16 Acceptance of arbitratlon award R5.

Lakh
30 Rs.

Lakh
15 Powers to be exer€rsed

ln consultation wlth
Law Department in

cases where 60 appeal
ls to be preferred
agalnst arbitration
award or where appeal
filed against such
award has been
a,lsmissed

71 To make advance payment Rs.

50,000/- in
each case

contrn-
gencles

Rs.

20,0001- in
each case

contin-
encres

The $Jork

contingencies will be
spent strictly in terms
of provisions contained
n extant CPWO Works
Ivlanual

4
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Sr.
No.

Nature ot powers Engineer-in-chlef Dlrector(H ) Addl,/ Dy. olrector Remarks

1 Administrative approval and expenditure
sandion t0 the estimate for orlginal works/
Special RePairs

Rs 25 lakh Rs 5 lakh Rs 2lakh

2 AA-ES to AR-MO estrmates !vithout norms Rs 10 lakh Rs 2 lakh

3 Administrative approval & Expendlture
sanction for repairs to T&P articles

Rs 10 akh Rs 2 lakh Rs 25,000/-

Adminrstrative approval to undertake deposit
works other than MFlMLA LAO Schemes. Rs.40 lakh

(i) ln r/o MPIMLA
LAD woTKs, AA/ES to
be accorded by
concerned MP/MLA.
No separate AA-ES
in NOMC is requlred.
( il) Monitoring of
MP/MI.A LAD woTKs

by concerned
AO(works/ Elect).
(iii) Quarterly report
to be submifted to
Chairman for
Lindertaking MPlMLA

5 Technlcal sanctlon for original works/Speclal
Repalrs/AR-MO works/all deposit works

Full powers Rs. I lakh Provided PE ls not
exceeded by 10o/o

6 Administrative appro!al & Expenditure
sanct on for purchase of pefty tools and
Olants

Rs. 5 lakh against
budget provisions

Rs.50,000/-
against budget
provisions

1

ward of work /supply throuqh GeM/against
ders upon acceptance of lowest tenders

Rs. 30 lakh Rs. 15 La kh 5 lakh In case ot slngl€
tender /resultant
slngle ellgible
tender, next
higher authorlty
wlll be the
aPProvin9/
comPetent
authority

8 Award of work without call of tenders Ps.2 lakh in each case
sublect to ceillno of 30
lakh per annum.

Rs. One lakh in
each case sublect
lo an annual ceilinq
of 20 lakh
Per annum

Rs. 50,000/- ln each
case subject to limlt
of 5 lakh for
each divislon per
annum

Proper
record/register rs to
be maintarned to
monitor annual
ceiling limits.

The progressive total

already used will
need to be
mentioned at the
time of fresh award
of work/ supply
order

Rejectron of tenders Up to delegated
powers for acceptance
of tenders after
recordinq reasons

Up to delegated
powers for
acceptance ol
tenders after
recordrnq reasons

10 Award ol additional quantities stipulated in
contract and sanctron of Extra/substituted
items,

30o/o of contract
value subject to
ceiling of
Rs 5 lakh,
whichever is lower
for all ltems
provlded sanctioned
estimate does hot
exceed 1oo/o.

20ol" of contra.t
value sublect to
ceiling of Rs one
lakh, whichever
is lower provided
sanctaoned
estimate does not
exceed 10olo.

10olo of contract
value sublect to
cerling or Rs
20,0001-.
whichever rs ower
provrded
sanctloned
estlmate does oot
exceed l0o/o.

Annex B

OELEGATIONOF FINANCIAL POWERS FOR WORKS TO THE OFFICERS OF HOR.TICULTURE DEPARTMENT
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Sr, Nature of powert Englneer-in-chief oirector(H ) Addl./ Dy. Dlrector Remarks

11 srant of Extension of tlme and levy ol
compensation.

One year 6 months when
sanctroned cost
of the work is
withrn his power
to accord TS

2 months when
sanctioned cosl of
the work is withrn
his power to
accord Ts

Exerclse of powers
subJect to extenslon
up to 25% of origlnal
completlon time.
Next hlgher
authority wlll be the
approvlng authorlty
for every addltlonal
delay of 25% ol
orlglnaltime.

In case of award by
the Councll.
Chalrperson wlll
apprcve,

Quarterly report ol
all EOT cases to be
submttted to E-ln-c.

t2 Approva of deduction item in respect of works/
supply of material

Full powers for
both material/
works in
consultatron with
assocrared
AO/SAO

13 Foreclosure of conLract Up to delegated
powers of acceptance
of tender rn
consultafron with
assocratec, AAO/AO &
no fault of contractor

1.1 Rescindinq of conlract LJpto delegated
powers of acceptance
of tender in
consultation with
associated AAO/ AO&
action against the
detaulter rs taken as
per gurdelrnes/ aodal
provrSrons

15 Acceptance of arbitration award Up to Rs- t0 lakh Powers to b€
exerclsed rn

aonsultation with
Law Oepartment in
cases where h0
appeal is to be
preferred against
arbltratlon award or
where appeal flled
against such award
has been dismlssed

16 lrlaking or advance payment Sanctlon o,
advance

UptoRs50.000/' in
each case out of work
contingencies

uptoRs25,000/-ln
each case out ol

contlngencies

r0,000/-

77 Sanction of expendlture under work
contingencies includlng expendlture on
ceremonies connected to layrng of
foundation stone and opening of public
b u ildin9

Full poweas to utili2e
avallable
contingencies in
approved estimate

Rs 25,000/- or
amount of
continqencies in
the approved
estlmate,
whlchever ls

Rs 10,000/- or
amount of
contlnqencie5 in
the approved
estimate whichever
ls lower

5
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Annex C

DELEGATION OF FINANCIAL POWERS - GENERAL SECTION

Sr,
No

Item FA/Cte
/cvol
chlet
Audltor

HODS (lncludlng
cso, Ms -
PHH/Vety,)

Remarks

I Contingent expenditure
(Recurring and Non-
Recurring)

Rs 2.5 lakh in
each case

Rs 2.5 lakh
in each case

Rs 40,000/- in
each case sublect
to annual ceiling of
Rs.2.50 Lakh for
non recurrlng
expenditure

Rs 50,000/- with
annual ceiling of
Rs 2.50 lakh for
recuraing
expenditure

Officers with G.P.- Rs

5500/- (Pre revised
CryDTL) and above of
substanbve post

Rs 20,000/-
ln each case
subject to
annual
ceiling of Rs
1.60 lakh for
recurrln9 as
veell as non
recurring
expendlture

Rs 10,000/-,
in each case
subject to
an nua I

ceiling of Rs
one lakh for
recurrlng a5

recurrlng
expenditure

2 Payment to collectlve/
combined bills of
recurring nature llke
telephone bllls/ postal
charges/ internet
/broadband
connect{on/ charges
etc

Full powers to
Director(GA) as per
approved pollcy

3 Up to
Lakh rn
case

Rs.l
each

up to Rs.1
Lakh in
each case

Up to Rs30,000/- in
each case

Powers to be exercised subject to
settlement of previous advance

AdminastrativeaPProval
and expendlture
sanction for works/
procurement of Ooods/
servrces (including AMC/
Reparrsofeq(]rpments/
machrnery )

Rs 20 lakh ln
each case for
all
departments
under
administrative
control of
Secy.

Rs.5 Lakh

5 Sanction of detail
estimate and Framrng
& approval of NIT

Full powers (incl
Fire
Officer)sublecttoPEr
snotexceededbyl09o

(Model NIT to be got vetted from
Finance and Law Departments)

6 Award of Work or supply
agarnst OPen /hmited
tenders/through GeM
(rncL. Al,4C of equtpments./
machinery)

Rs. 20 Iakh Rs 5lakh In case of 5ingle tender /resultant
iingle ellglble tender, next hlgher
authorlty will be the approvlng/
competent authority

7 AA-ES and Awardof
supply order by
quotation

Purchase of goods
up to Rs 2.50 lakh
by Purchase Sub
Committee as per
provlslons of Rule
155 of GFR 2017 or
amount modlfied
under Rule lbid,
whichever is hiqher

8 Rejection of tend ers up to
delegared
powers for
acceptance of
tenders after
recording

lJp to delegated

acceptance of
tenders after
recording reasons

Secretary/
Englneer-ln
Chief

Officers wrth G.P. Rs

5400/- (Pre revise'd Crc
/ DT!) and above of
substantive post

7
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Sr, Item Sccr.tary/
Engln€er-in
chief

FAl CUT
/cYo/
Ch lef
Audltor

HODS (In.ludlng
cso, Ms -
PirH/vety. )

Remarks

9 Release of contractual
payments and
performance
9uarantee/SecUrjty
deposrt

Full powers up to
the value of
contract/ supply
order subject to
fulfrllment of
contractual
obhqations
terms of su Pply /

Release of professional
Fee to consultants
rncluding Arbitrator
fees etc (other than
legal fee)

Rs 5lakh Rs50,OO0/- As per approved policy/rates

For Transport Department only

11
Rs I lakh in
each case for
LMVS and Rs
2.50 lakh for
HMVs sublect
to compllance

orovrsrons

Director
(Transport) up to
Rs. 50,000/- rn

each case
(HMv/LMv) sub.iect
to annual cerlng of
Rs 10 iakh subtect
to compliance of
codal provrsions

Ex. Engineer (Auto)

Rs. 2O,OOO/-|n each case (HMV/L|4V)
subject to annual cerling of Rs 5 lakh
subject to complance of codal
provrsronS

For Law Department only

Payment of Leqal fee Full powers to C.L.A./1.A. as per NDMC approved pollcy or rate approval by Chairperson

For vigilance department only

13 Payment to I.O./P.O Full powers to a.V.O, (Director -Vig.-in the abaence of CVO) as per NbMC adopted/approved
PollcY/rates

14 For Accounts Oepartment only

Releasing of b ills of
empanelled hospitals
rn terms of provlsions
of the agreements
executed u/ith these
hospitals AND medical
reimbursement of brlls
of NDMC employees
based on the
prescfiptions/
re.om mendations of
these hosprtals !rnder
liberalized medrcal
scheme npproved by
the Council

Full powerc are
vested wlth
Director Accounts
/Link Officer
whlch wrll be
e)(ercised subject
to specific budget
allolment, terms
& condihons of
a9reement
executed wtth the
pr vate hospitals
including llax,
codal provislons
and guidelines laid
down as per
NDMC Act
1994.These
powers wtll be
further subject to
superintendeoce,
directron and
control of
Charrperson as
also General
Financial rules as
amended from
time to time

10.

Purchase order/ Supply
order to authorized
dealers/
dlstrlbutors/stockiest
/OEl'1 for spare parts
rncluding batterles and
tyres/ tubes/ flaps of
Municlpal vehlcles and
R€pair of Municipal
vehicles/ anclllary
Parts on work order
from authorized
dealer/ workshop

t2
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Sr. Item Secret.ryl
Englncer-in
Chief

FAlCLA
tcvot
Chlef
Audltor

HOD5 (Includlng
cso, Ms -
PMH/VetY.)

Remarks

b Sanction of Dearness
Allowance/ Dearness
rel el

Exerclse of powers ln terms of approved
policy and on the basis of office order in
r/o o.A. / o.R- issued by Govt. of India

15 For tryelfare O€partm€nt only

Permrssion and
reimbursement for
procedure, treatments,
investrgatrons, tests,
surgenes (includin9
other major / minor
surgenes category) and
rmplants not listed in
CGHS/AIIMS

Rs S lakh Rs 2lakh
(Orrector Welfare)

i. To be exercised in consultatlon wlth
Director (MS)
ii. Subject to approved polrcy of NOMC as
per CGHS Rules, Cs(Medical Attendance
RLrles) and Resolution/orders lssued by
the CounclUCompetent Authorlty from
tlme to time.
lll.Sub]ect to proper intemal checks by
Assoclate Flnance

b Extending flnanclal
assistance under Hitkari
Nidhi Yorna to eligible
dependents of deceased
NDI'1C employees

Dlrector Welfare -
full powers

i. As clrculated vlde No. D-
lOTllinance/17 dated 02.06.2017 by
F.A., NDMC
ia. Exercise of powers sub]ect to request
in prescrlbed Proforma and duly verified
by Establishment.

Release of old age
pension, reimbursement
of tuition fee, payment
in case of death due to
covlo

Director Welfare -
full powers

Exercise of powers a5 per approved policy

/ orders of Council / Chatrperson

For Power Oepartment only

16 Expenditure sanction and
release of Payment for
Bulk Purchase of Power

up to Rs 50
crore

Director (Power)-
Up to Rs 2.50 crore

Exercise of powers subject to :

i. Payment ln compliance of Power
Purchase Agreement entered into wrth
vafloLls Po$/er Generators and
Transmission Companres as per
requirement of NDMC for uninterrupted
electncity supply to NDMC area.
il. Purchase on the basls of rates/tariff
determined by CERC/DERC.
iit. Assoclate Finance Le. AAO/4.o./sr.
A.O. to ensure Quarterly reconclliatlon at
the beglnnlng of the following quarter and
Annual reconclllatlon at the end of each
year.

t7 AA-ES for National Level
training programmes/
internship of students

Rs 2.5 lakh
subject to
annual ceiling
of Rs 25 lakh

Rs 2.5 lakh
subject to
annual
ceiling of Rs
25 lakh

Director (Trainhg)
Rs 1 lakh with
annual celling of Rs
10 lakh

For Information Technology oepartment only

maintenance
operation- Rs25 lakh Director (IT) - up

to Rs l0 lakh

AA-ES and awarcl For new
software

Rs10 lakh Director (IT)- up to
Rs 5 lakh

c AA-ES and award of I.T.
equrpment (tangible
assets)

Rs25 lakh Director (IT)-up to
Rs 10 lakh

Full powers to
Orreclor Account5

a,

c

18.

b.

9
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NODAL CELL
FINANCE DEPARTMENT

NDMC : NEW DELHI
 

Sub : Expeditious Disposal of Cases and project progress

In order to ensure expeditious disposal of cases, Finance Department has
recently taken many initiatives like stage reduction within Finance
Department, issue of checklists so as to receive examination ready cases
from departments, constitution of committee for taking up emergent works
besides issue of various orders for process standardization.  

2.     In addition to the initiatives of the FD to speed up disposal of cases there
are certain issues that need to be addressed by the department. 

i. Time frame for submission of reply to FD observations is still non
standardized and un-monitored.  In certain cases, reply has been submitted
after a year.  This delays projects as they can progress expeditiously only if
the whole system works at the same pace.

ii. There are times when  FD accords  conditional concurrence(s) to to keep
the work moving, though returning such cases would have been more
appropriate.These concurrence(s) need to be treated in right earnest and
with utmost sincerity.  They are not expected to be received in FD for
confirmation again and the responsibility for compliance of the conditions
vests with both, the H.o.D and concerned A.O/S.A.O.  Special care is required
to be exercised so as to ensure due compliance before submitting the
proposal for consideration of competent authority.

iii.  Counter observations of the departments for trivial reasons such as
seeking description of words used which can be clarified in discussion, further
delays the case and their avoidance would serve NDMC better. 

iv. F.D. has facilitated various checklists with the objective to reduce shuttling
of files. The checklists were issued with the instructions that the cases shall
be submitted for examination with duly filled in checklists wherever
applicable. However, the same is not being complied or not being complied in
spirit i.e. the checklists are not being appended and if appended, appropriate
information is not being filled in thereby defeating the very purpose of issuing
checklists.

3.       The analysis of cases received in the past one year has revealed that
some observations have become a matter of routine  due to these aspects
being ignored by the departments.  The common observations are annexed
herewith for perusal and for ensuring that necessary corrective measures are
initiated within departments to rule out recording of such observations by F.D.

AU-22011/114/2021-IAB
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4.       F.D. views that return of a proposal should rather be a matter of
exception and everyone involved in the process should accordingly endeavor
to avoid the same  by proper documentation and following the spirit. 

This issues with the approval of Financial Advisor

Director-Finance

All HoDs

Copy to :
1. P.S. to Chairperson – for information of Chairperson
2. P.S. to F.A. – for information of F.A.
3. P.S. to Secretary – for information of Secretary

4. Office copy
 

Annexure

Common observations

1. No checklist or incomplete checklists are placed
2. Minutes on the basis of which proposal is initiated / AIP, if applicable are not

furnished/attached.
3. Examination of cases by Associate Finance not ensured before submitting the same

for examination in FD and in turn no indication of  position in r/o (i)availability of
funds (ii)  competency, besides other aspects of particular case including complete
checklist.

4. Non preparation of Detailed Project Report (in r/o Works of capital nature
exceeding Rs 50 lakh)

5. Actual expenditure of three years in case of  works of recurring nature and/or AR-
MO works and position w.r.t. consideration of stock balance

6. Open call in spite of availability on GeM and/or not placing NA certificate of GeM
7. Preparation of separate or multiple estimates/files for execution at one site
8. Scope of work is not well defined (in case of PE)
9. In case of replacement, no mention of details w.r.t. last purchase price/period,

prescribed life, up-to-date expenditure on repairs/AMC/CAMC, justification for
procurement/proposal prior to completion of prescribed life

10. Requisite certificates are not recorded i.e. estimation is non inflated and on actual
basis, no duplicity of execution, generic specifications not favouring particular
brand/firm,  availability of funds and correctness of information

11. In case of extension of existing contract or execution on nomination basis or
proprietary article- compliance of GFR 194/166 as per applicability is not furnished,
satisfactory performance report, justification for not opting to open tenders, rate
reasonability, consent letter of the firm, details of initial contract.

12. In case of ex post facto renewal/extension- reasons for violation of GFR 22 and
Standing Order No. 2 dtd. 10.03.2021 are not furnished

13. In case of tender- complete set of bid documents is not uploaded.   Certificate (i) on
financial comparative statement by AAO (ii) reg. rate reasonability/LAR/justification

AU-22011/114/2021-IAB
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(iii) in r/o opening of financial bids of eligible bidders/samples approved by APSC
(iv)clarification/receipt of deficient documents only (v) no additional documents and
no post tender developments initiated for ascertaining eligibility are not furnished. 
Another major aspect is non finalization of tender within bid validity.

14. In case of deviated quantities- prior approval for execution of deviations, non-
finalization of rates before execution and delay in processing the case for approval
are common observations.

15. In case of extension of time- delay in processing and non-placing of ‘time and
progress chart of work’ are generally not available.

16. In case of Draft NIT/RfP- appropriate clauses for ascertaining eligibility criteria,
arbitration clause are not mentioned.

17. Reg. Cases of Personnel Department, non adherence to instructions issued vide
Standing Order No. 12 of 2004-05 dated 15.06.2004
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NODAL CELL
FINANCE DEPARTMENT

NDMC : NEW DELHI
 
Sub : Administrative action in case of delay in release of payment
and/or loss/misplacing  of Municipal record

There have been several cases/instance of records going missing in Civil
Engineering Department.  As a result, the payments/dues of agencies get
delayed badly.  

i.   The payments are pending for as long as 10-12 years on account of
misplacement of record or untraceable record due to transfer/retirement of
concerned AE/JE without proper handing over of charge to the successor. 

ii.   Similar delays were observed in case of death of working contractor.  The
dues of the deceased could not be released to the legal heirs for more than
five years as record/file of the work undertaken by the firm, was not
traceable.    

iii.   Besides, various circulars are being received time to time from various
departments for tracing missing case files.

2.       The negligence /laxity on the part of the departmental officers is not
acceptable.  In order to avoid repetition of such harassment/suffering to third
party (including legal heirs) or for loss of Municipal record, a strong
mechanism requires to be built.  It needs to be ensured that necessary
checks are incorporated in the system and strict administrative action is
taken against the erring officials.

3.       Timelines have been prescribed in r/o release of payment to
contractors and the same shall invariably be complied. 

4.       A compliance report w.r.t. settlement of all bills in r/o cases where work
has been completed up to 31.03.2021, shall be sent by the Civil, Electricity,
Horticulture Departments.  Consolidated report through HoD shall be
submitted within 30 days of issue of this order.

5.       All HoDs shall ensure that responsibility is fixed in case of
loss/misplacement of Municipal record and also in cases of default in release
of payment and other prescribed procedures.

6.       All cases of default/negligence shall be forwarded for necessary
disciplinary action to Vigilance Department.

This issues with the approval of Chairperson
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Director – Finance
All  HoDs

 
Copy to :

1. P.S. to Chairperson         - for information of Chairperson, NDMC
2. P.S. to Secretary    - for information of Secretary, NDMC
3. P.S. to F.A.            - for information of Financial Advisor, NDMC
4. Copy in E 102197
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NODAL CELL
FINANCE DEPARTMENT

NDMC : NEW DELHI
 

Sub : Centralization of service w.r.t. finalization of LTC Bills
and grant of increment

      It has been observed that majority of complaints being received in
Suvidha Camp(s) or on other platforms, are from employees and pertain to
pay fixation, increment, pending LTC claim etc. There is delay in accord of
increment to the employees in the month of January or July as per
applicability and the LTC claims are not being settled timely. 

A- LTC MATTERS

1.       Earlier, all the LTC cases were dealt with by  Secretary Accounts
Branch, under Accounts Department but later on the  LTC cases were
decentralized and allocated to respective accounting units along with budget
allocation to these units.  As of now, the LTC claims are being considered by
respective field/accounting units and LTC cases of the departments where
there is no accounting unit, are being examined/ finalized by Secretary
Accounts Branch, under supervision of Director (Accounts). 

2.       In order to resolve grievances of the employees and considering the
grave shortage of accounts functionaries /AAOs, the LTC matters are
centralized as was earlier practice.  This will facilitate uniformity/parity of
approach and smooth functioning.

3.       Accordingly, all LTC claims shall be examined/ settled by Secretary
Accounts Branch. 

4 .       This shall be effective from 1st January 2023.  It may be noted
that all the pending cases be disposed of at the earliest and there should not
be any pendency up to 31.12.2022.  A fortnightly report (w.r.t. total LTC
cases at the beginning of the period, No. of cases disposed, pendency at the
end of the period) shall be sent to Director Accounts by Accounts Officers/Sr.
Accounts Officers in r/o all subordinate offices.

B- INCREMENTS 

1.       Similarly, in r/o pay related issues being catered through Payroll, the
Computer Billing Section (CBS) will grant increment on the due date to all
incumbents (January/July, as the case may be).  Such action will be initiated
on the basis of last order received in CBS in r/o an individual employee unless
a fresh order superseding the previous position of pay is forwarded by
Personnel Department  (including Court Orders and/or Orders issued by
disciplinary authority)
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2.       In order to handle the additional work load, necessary posting/transfer
of ministerial staff/accounts functionaries, as may be considered appropriate
by Director (Accounts), will be taken up with Director (Personnel).

3.       This shall be applicable with immediate effect.

 
 This issues with the prior approval of Chairperson

 
Director-Finance

Director - Accounts
Director – Personnel (I/II)
Director-Education
Director - Vigilance
Copy to :
1.   All HODs    - for circulation and necessary action
2.   All Accounts functionaries - for compliance
3.   P.S. to Secretary - for information of Secretary
4.   P.S. to F.A.   - for information of F.A.
5. P.S. to Chairperson - for information of Chairperson

G-28011/504/2022-IAB
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NODAL CELL
FINANCE DEPARTMENT

NDMC : NEW DELHI
 

CIRCUALR

Sub : Process simplification within Finance Department to speed up
disposal of cases

In order to speed up disposal of cases and reduce the time consumed in
examination of proposals received in F.D., it is directed that the cases
received without checklists or incomplete checklists, wherever available, shall
be returned by Dy. F.A. concerned in compliance of Standing Order No. 3
dated 4th January, 2022.  While returning such cases, if any deficiency is
noticed prima facie, the same may also be mentioned so as to receive
‘examination ready case’.
2.            It may, however, be noted that return of cases in the manner
aforementioned shall be on the day of receipt itself and not later than the
next working day. 
3.            The cases where observations are being recorded after due
examination (other than those in Para 1 above), shall be returned with the
approval of Director – Finance in the first instance and need not be sent for
approval of F.A. 
4.            In case of subsequent observations, the cases shall be returned only
after approval of F.A.
5.            It is advisable to record all observations in one go (except the cases
in Para 1 above). Ideally, subsequent observations shall be restricted to
queries on the reply submitted.
6.            The above shall be noted for compliance.
 
This issues with the approval of the Chairperson, NDMC.
 

Jt. F.A. (Nodal Cell)
Copy to :

1. Dy. F.A.-I                                   
2. Dy. F.A. – II                                                                
3. Dy. F.A.-III                                                 
4. Jt. F.A.-I
5. Jt. F.A.-II
6. Director – Finance
7. P.S. to F.A. – for information of F.A.,NDMC

AU-22011/114/2021-IAB
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NODAL CELL
FINANCE DEPARTMENT
NDMC : PALIKA KENDRA

NEW DELHI
 

ADVISORY
 

Sub : Timely closure of work files and capitalization of assets
 
It has been observed that various old cases are being received in Finance for
concurrence/finalization of ‘deviation statements (Additional quantity, extra
items, and substituted items)’ and/or ‘extension of time’.  Such case files
include works awarded quite long back, also. 
 
2.       Para 5.17 of CPWD Works Manual 2019 prescribes recording of
Provisional as well as Final Completion Certificate.  Para 5.17.1 stipulates,
“On substantial Completion of any work which has been completed to such an
extent that the intended purpose of the work is met and is ready for use, then
a provisional Completion Certificate with a list of outstanding balance items
of work that need to be completed in accordance with the provisions of the
contract shall be recorded by the Executive Engineer and T/S Authority (in
case both authorities are different)”. 
 
Further Para 5.17.2 stipulates, “Before the work is declared as completed in
all respect for release of final payment, the work shall be inspected by the T/S
Authority. In case of composite works, inspection shall also be carried out by
the competent authority of the minor components of work. The Final
Completion Certificate shall be recorded by both the Executive Engineer and
T/S Authority ( in case both authorities are different) under whose tenure the
work is completed, or as decided by the Directorate from time to time…. The
time schedule for issue of completion certificate shall be as per GCC
provision”.
 
Para 3.1.3(6) of the Manual ibid mentions the procedure in r/o Specialized
works.
 
3.     General Conditions of Contract (GCC) form part of all NITs/agreements
entered into in r/o Maintenance as well as Construction works of Civil
Engineering and Electricity Departments of NDMC.  GCC clearly mentions the
time schedule for payment of final bill which is based on amount of
award. Further, instructions in this regard stand issued by Ministry of Finance,
Department of Expenditure vide OM No. F.1/1.2021-PPD dated 29.10.2021 
"General instructions on Procurement and Project Management".
 
4.       Non compliance of agreement/codal provisions is major irregularity. 
The delay in recording ‘Completion’ may lead to  payment of interest to the
contractor besides  litigation/arbitration with resultant enhanced cost of
execution. Delay in closure of work files further delays capitalization of assets
of NDMC.
 
5.       Henceforth, payment of final bill shall be made strictly as per
GCC/agreement provisions read with Government guidelines and timely
closure of work files shall be ensured.
 

I/20339/2022



6.       As regards, old pending cases, all cases completed up to 31.03.2021
and requiring concurrence/examination/advice of Finance Department shall
be sent for examination/scrutiny latest by 31.03.2022.  
 
7.   All associated finance offices are directed to keep a close watch on
financial closure of completed projects through a list of completed projects
where financial closure has not been ensured as per prescribed instructions,
available in their offices.
 
This issues with the prior approval of Financial Advisor.
 

 
 

Jt. Financial Advisor (Nodal Cell)
 
Copy to :
 
1.   C.E. (Civil)-I
2.   C.E. (Civil)-II
3.   C.E. (Electric) - I
4.   C.E. (Electric)-II
5.   Director - Finance
6.   Director - Accounts
7.   All heads of Associated Finance offices
8. P.S. to Secretary - for information of Secretary
9. P.S. to Chairperson - for information of Chairperson
10. Office copy

I/20339/2022













NODAL CELL
FINANCE DEPARMTNET

NDMC : NEW DELHI
 

Sub : AR-MO works of Fire Maintenance Services in various NDMC
buildings during 2022-23

Chairman- NDMC while according Administrative Approval and Expenditure
Sanction to the subject work, has also accorded approval to constitution of
four members Committee for verification of AR-MO works of Fire Maintenance
Services in various NDMC Buildings. 
 
2.   The committee shall verify the works executed during FY 2019-20, 2020-
21 and 2021-22 and submit report to the Chairperson. 
 
3.   Similar verification will be conducted in r/o FY 2022-23.
 

4. Constitution of the Committee is as under : 

1. Chief Engineer (Electric)-I
2. Chief Engineer (Civil)-II
3. Chief Security Officer
4. Fire Officer

 

This issues with the approval of Financial Advisor

 
Director-Finance

Members of the Committee
Copy to :

1. P.S. to Chairman   - for information of Chairman
2. P.S. to Secretary    - for information of Secretary
3. P.S. to F.A.             - for information of F.A.
4. Office copy

G-28011/149/2022-IAB
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NODAL CELL
NDMC : NEW DELHI

 
CIRCULAR

 

Regarding : Mooting of duplicate/part files in r/o one work

 
It has been observed during examination of cases in Finance Department that
departments have been initiating more than one file in r/o one work i.e. by
way of duplicate proposal and /or different files at different stages of work. 
2 .   This is serious irregularity and may result in duplicity of
approval(s)/proposal(s). 
3.   Creation of more than one file in r/o same subject/work, defeats the very
purpose of transparency in movement of files through digital mode.   It needs
to be ensured that only one file is initiated in r/o one work.  The same is
necessary (i) to avoid duplicity (ii) for availability of all related information in
one file and thus for continuity of record. 
4.   All concerned may note for strict compliance.
5.   This issues with the approval of Financial Advisor.
 

Jt. F.A. (Nodal Cell)
All HoDs

 
 
Copy to : 
1.   P.S. to Chairperson - for information of Chairperson
2.   P.S. to F.A. - for information of F.A.
3.    P.S. to Secretary - for information of Secretary
 

I/22873/2022



NODAL CELL
FINANCE DEPARTMENT

 
Sub : Procurement of Electrical Equipments and installation, testing,
commissioning thereof

It has been observed in a number of cases of Electricity Department that various
equipments like HT panels, LT panels, transformers, cables etc. are procured from one
agency and the work in r/o installation, testing and commissioning is assigned/awarded
to another agency. Delay in process for ‘installation, testing commissioning’ leads to
procured items remaining unutilized for long periods. The issue has also been discussed
in the Review Meeting chaired by the Chairperson on 2nd February, 2022.

2.       Considering that all electrical equipments procured are to be installed immediately
or within a short span, it is advised that the cases where area of installation is defined,
segregated procurements shall not be made and all procurements in r/o electrical
installations shall also include installation, testing and commissioning as one work. 
Necessary provision in this regard may be incorporated in future NITs.

3.       However, in cases where Electric-Store Division procures the equipments for buffer
stock / anticipated requirement and area of installation is to be decided, such cases shall
continue to be regulated under Annual Rate Contract in r/o Installation, Testing &
Commissioning.

4.       Further, it has come to notice that 267 Nos. panels stand procured by Electricity
Department and awaiting installation.  In order to facilitate installation, testing and
commissioning of all these panels, one tender catering to all the panels shall be floated. 
While inviting tender, it may be ensured that there is no duplicity of scope of work with
the procurements already made. 

5.       Henceforth no segregate procurement and/or installation/ testing/commissioning
proposals will be entertained. 

 

This issues with the approval of Chairman NDMC.

Jt. F.A. (Nodal Cell)

 
Copy to :

1. C.E. (Electric)-I                  : for strict compliance
2. C.E. (Electric)-II                 : -do-
3. P.S. to Chairperson   : for information of Chairperson
4. P.S. to Secretary      : for information of Secretary
5. Director – Finance     : for circulation in Finance Department
6. Office copy
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